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Heinz Soyer GmbH is one of Germany's
top innovators

Lothar Spath awards Top 100 seal of approval to electrical and mechanical
engineering company from Worthsee, near Munich

Worthsee — Heinz Soyer Bolzenschwei3technik GmbH is one of the 100 most inno-
vative small and medium-sized companies (SMEs) in Germany according to this
year's nationwide Top 100 corporate benchmarking competition. Now in its 15th
year, the aim of this competition is to seek out outstanding examples of innovation
management in Germany's SME sector. Lothar Spdth, former state premier of Ba-
den-Wiirttemberg, will award this prestigious seal of approval to Heinz Soyer Bol-
zenschweif3technik GmbH at an official ceremony at the Phonixhalle in Stuttgart

on Friday evening.

As patron of the SME project he will be recognising Heinz Soyer's success in the five
key categories of "Successful Innovations”, "Climate of Innovation", "Innovative
Processes and Organisation", "Innovation-friendly Senior Management" and "Innova-
tions Marketing". The company, which specialises in stud welding, achieved its
highest ranking in the "Innovation-friendly Senior Management" category. The man-
agement team has succeeded time and again in acquiring the most important raw
material for SMEs: namely, an inventive workforce full of new ideas. The company's
success is based on its clear strategic focus, with the customer at the centre of eve-
rything it does and benefit to the user an absolute priority. Soyer's flat hierarchies
ensure that it achieves the maximum effect with the minimum resources. The firm
also offers a number of performance incentives, such as staff innovation awards, a
remuneration system that encourages all members of staff to devise and contribute
their own ideas and suggestions for improvements. This has enabled Heinz Soyer
Bolzenschweiftechnik GmbH to develop welding in radially symmetrical magnetic
fields right up to the series production stage. This method enables studs to be
welded onto even the thinnest sheet metal in an instant, which saves up to 50 per
cent of the energy - and, consequently makes huge cost savings compared with

conventional welding techniques:

Top 100 seeks out and encourages small and medium-sized enterprises with out-
standing innovative capabilities. The search is carried out by experts in innovation

from the Vienna University of Economics and Business Administration, led by Pro-
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fessor Nikolaus Franke. A first questionnaire is used to record the innovative poten-
tial of entrants, then a second questionnaire is used to assess key aspects of their
innovation management. Prof Franke summarises the results for each winning com-
pany in a comprehensive benchmarking report. "This means that the award has a
practical use for us, as well as enhancing our image", enthused the two managing
directors, Heinz Soyer senior and Heinz Soyer junior. "The SWOT analysis enables
us to further optimise our innovation management on the basis of a sound scientific

evaluation."

The Top 100 project is organised by compamedia GmbH, Uberlingen, Germany. All
100 companies are featured in the book "Top 100 — the 100 most innovative compa-
nies in Germany's SME sector" introduced by Lothar Spath. Further details about the
companies are presented on the website at www.top1oo.de and they are provided
with basic PR and press support. Furthermore, as Top 100 award-winners they
automatically belong to the network of top innovators and benefit from meetings and
contacts with the other 99 finalists. Overall more than 280 companies entered the
Top 100 competition this year. The next round of this prestigious competition for
SMEs begins in September 2007.

Patron, partners and coordination

The project's patron is Lothar Spdth. Partners in the project are: Fraunhofer Society for the
Promotion of Applied Research, the German Centre for Productivity and Innovation (RKW),
the Association for Electrical, Electronic & Information Technologies (VDE) and the Associa-
tion of German Engineers (VDI). The media partner is the Siiddeutsche Zeitung newspaper.
The project is coordinated by Professor Nikolaus Franke of the Institute for Entrepreneurship
and Innovation at the Vienna University of Economics and Business Administration.

Organiser: compamedia GmbH

compamedia specialises in organising benchmarking projects for German medium-sized
firms and in developing networks of such companies. It runs the "Top 100 - the 100 most
innovative companies in Germany's SME sector" project as well as the employers' bench-
marking award "Top Job — Germany's 100 best SME employers". Its most recent project is
"Ethics in Business — pioneers of ethical conduct".

This text is available in digital format from masurat@compamedia.de; photographs of the
awards ceremony will be available in the Press section of www.topioo.de from Sunday, 24
June. Your contact can provide pictures of the prize-winning company.
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